Fundamental Principles for Program/Project Implementation

1. The Principle of Reaction to Change

People accept change more readily when it is presented in relatively small amounts.

2. The Principle of Behavior Reinforcement

Behavior with positive effects tends to continue or increase.

3. The Principle of Mutual Interest

Programs, projects and ideas are best sold when they bridge the wants and desires of both parties.

4. The Principle of Point of Action

Management efforts are most effective when they focus at the point where the work is actually done.

5. The Principle of Leadership Example

People tend to use their leaders as models.

6. The Principle of Basic Causes

Solutions to problems are more effective when they treat the basic or root causes.

7. The Principle of the Critical/Vital Few

The majority (80%) of any group of effects is produced by a relatively small (20%) number of causes.

8. The Principle of the Key Advocate

It is easier to persuade a group of people when at least one person within their own circle believes in the proposal well enough to champion the cause.

9. The Principle of Goals and Objectives

Motivation to accomplish results tends to increase when people have meaningful goals and objectives toward which to work.

10. The Principle of System Integration

The better new activities are integrated into existing systems, the higher the chance of acceptance and success.

11. The Principle of Involvement

Meaningful involvement increases motivation and support.

12. The Principle of Multiple Causes

Incidents and other problems are seldom, if ever, the result of a single cause.

From Practical Loss Control Leadership, Third Edition; by Frank E. Bird Jr., George Germain & M. Douglas Clark
