Is OSHA Killing the American Dream?
Blog posted by Mordy Neuman on Oct 12, 2010, Occupational Health & Safety
One month after President Obama took office he signed a budget blueprint seeking to increase funding to OSHA, to enable to "vigorously enforce workplace safety laws and whistleblower protections, and ensure the safety and health of American workers." OSHA's 2011 budget includes another increase of $14 million of this year's budget, and more than half of that $14 million will go to boost enforcement.

In a June 2009 speech at the American Society of Safety Engineers' annual conference, Secretary of Labor Hilda Solis said: "There is a new sheriff in town.... Make no mistake about it; the Department of Labor is back in the enforcement business. We are serious, very serious." And true to her word, Solis dispatched her new SWAT teams to show that she means business. The new sheriff's activities are further evidenced by the majority of news releases issued under OSHA's new leadership: enforcement reports with company names, a list of violations, and proposed monetary penalties.

While no one wants to come home in a body bag after a day of work and no one condones bad safety practices, the question is, how much compliance is too much compliance? In today's economy it's difficult to run a shop, keep up with payroll, and accommodate all of OSHA's requirements while others in that industry outsource to foreign countries and enjoy lax labor laws.
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Our company, Legend Safety, has recently represented a printing company (a struggling and rapidly disappearing U.S. industry) that was cited by OSHA more than $100,000 for violations (some of which were well deserved). Part of the corrective measures was to convert to an outside dust collection system, claiming that having it in the building creates a combustible dust hazard. Never mind the $4,500 fine for this violation; this move would have cost our client $300,000. True, our client over-capacitated the dust collection system, and something had to be done -- but with the stroke of a pen, a superfluous corrective measure was in order at a price of $300,000 to a struggling company. We were able to successfully challenge that charge by having our compliance engineers show hard, cold engineering figures to OSHA. (We sat with OSHA throughout the mitigation process, and while our client had their attorney present, as well, OSHA agreed to go ahead with lessening the fines only if Legend Safety stays on retainer for at least a year.)

Compliance officers cannot possibly be equipped with the engineering factors of each piece of equipment out there, but when the burden of proof is not on them, nothing stands in their way.

OSHA has hit the U.S. Postal Service hard, with millions in fines for failure to protect workers from arc flash hazards in many facilities. Let's not forget that the U.S. Postal Service has 29 facilities that have participated in OSHA's model Voluntary Protection Programs and are designated as OSHA VPP sites. If OSHA would be solution-driven, wouldn't it make more sense to fine the U.S. Postal Service for one facility and give them a grace period to fix the problem at other facilities? (Word to the wise: Don't stock up on $0.44 stamps.)

David Michaels, assistant secretary of Labor for OSHA, boasts that "by the end of the current fiscal year, OSHA will have issued more egregious and significant cases than it has at any time in the last decade." Did I hear Quota? Wouldn't it make more sense to boast a declining injury rate (if true) rather than boasting about citations issued? Should enforcement really be the primary goal? While there is no doubt that companies with robust safety programs have a better shot at the American dream, the question is what happens to the smaller, struggling companies who do need a push. Should they be slapped to a point where they go into survival mode?

While safety consulting firms such as ours make money from companies hit hard by OSHA (both for fine mitigation and corrective measure implementation), most of us would rather earn our money by having our clients be proactive rather than reactive. And while it may take a reminder from OSHA to get serious, I have found that being entirely thrown under the bus by OSHA is counterproductive. Small companies want to do the right thing but may need some hand-holding. When railroaded by OSHA, they generally lose touch with their employees and simply go into survival mode.

Michaels further bemoans the fact that he doesn't have enough footsoldiers on the ground: "with our state partners we have about 2,000 inspectors responsible for the health and safety of 130 million workers, employed at 7 million worksites around the nation - which translates to about one compliance officer for every 60,000 workers." And he also complains about OSHA's challenges in its limited budget, many outdated standards, and weak penalties.

On the same week that the EPA grudgingly -— after heavy gun lobby pressure —- rejected a petition seeking to ban all lead in ammunition, OSHA slapped a Miami-based gun range builder with more than $2 million in fines, alleging the company knowingly neglected to protect employees who clean gun ranges from serious overexposure to lead. While no conspiracies are suggested here, it does raise an eyebrow as to this new "We'll shut you down" attitude. Let's face it: $2 million for a small company with just a handful of employees is as good as a death sentence. While there is no question that a company with many willful violations should be hit hard, it's not like they had an explosion with fatalities. As for Michaels' "weak penalties" worries, well, he predicts that this month, OSHA will formally launch a new policy that increases proposed penalties.

While overcoming obstacles is standard for any business, it sure can become a deterrent to entrepreneurs seeking to materialize their vision when these hurdles are not directly related to bettering their product or increasing their bottom line. With confusing tax laws, tough labor union negotiations, tougher bank lending policies, a tariff-free open market incentivizing offshore production, and now a new OSHA resolution, can any new business plan realistically add up? Can any existing, struggling industry actually survive?

While no one is against enforcement, let's not forget that law enforcement agents take an oath to protect "and to serve." I suggest that the new sheriffs in town take a breather and ponder both aspects of their call of duty.

Comments

Wed, Nov 10, 2010 Barry Florida 

Mordy touched the third rail among safety professionals, i.e.,is there too much or too little OSHA enforcement? You have to admire the fact that he brought up the subject in the first place! I am on construction sites every day in the "real world". I see the majority of construction workers working unsafely. Are employers at fault? Yes. Are employees at fault? Yes. Does a significant OSHA fine change the owner's attitude towards safety? It depends on the owner(s). Some do, some do not. If there were no OSHA, my personal philosophy is that exposing employees to hazards that could have been eliminated or mitigated is immoral. Has OSHA overreached given the current political climate? Yes, I think they have. Watch as the pendulum starts swinging back in the opposite direction

Wed, Nov 10, 2010 Deeka 

The pendulum has swung and I argue it will not improve anything. As Safety professionals, we understand that this is a "hearts and minds" business. OSHA needs to take thye same approach. Clobbering a business should be the last resort, not the first.

Mon, Nov 8, 2010 John Illinois 

I welcome the change in approach. OSHA is still far and away the weakest in terms of enforcement (EPA, DOT, TSCA). Many of these "complaints" that OSHA issued some outrageous fine forgets to mention that most companies will be able to have that fine reduced by more than 55% by the time you get through the arbitration process. Kill or injure a worker, you might pay $50,000. But, pollute a river, you're looking at 1 million. Cause a plane to land by improperly shipping hazardous materials, you're looking at close to a million. And import/export or TSCA/FIFRA violations...at least a million. So let's not blow things too much out of proportion.

Mon, Nov 1, 2010 ICS: Ohio 

Allow me to make a few comments and base my comments on spending over 30 years working with the Occupational Safety and Health Administration (OSHA) both in enforcement and the later years within their consultation program. Do we need OSHA, the "Big Stick"? Yes we do. If not, why are there so many establishments that won't even consider compliance unless and until they receive an inspection and are issued penalties. This isn't a feeling; I have seen it, experienced it, time after time after time. Has OSHA made a difference? You bet they have. They have changed, revised the safety and health "culture" in thousands upon thousands of industries. Should the focus be placed on enforcement rather than VPP or the consultation services? Yes. The VPP and the OSHA On Site Consultation services have been taken advantage of and manipulated, whereas they have allowed establishments and organizations to skirt the OSHA regulations, obtain a "window dressing" position that "we care." Again, not a feeling, I seen it in the field. I was, I guess you can say part of it, solely because I did the footwork.
Look, if we thought that compliance would be obtained just because it is the right thing to do, we are fooling ourselves. If that was the case, we would need no speed limit signs, just tell everybody to drive correctly and be safe. No consumer protection laws, just tell manufacturers and suppliers to make sure you sell and distribute a safe product.
You want proof! Well, just look at BP or some of the mining companies... they try to skirt safety and health issues as much as they can, and hope nothing happens. Now, after retiring from OSHA, I provide my skill as a Private EH&S Consultant. The majority of times, unless I attach an OSHA regulation, back that up with the type of citation and the possible penalties assessed to my findings, I won't get my clients to even consider the changes I suggest. Try applying "Best Practices" or ANSI or CDC or any other non-enforceable agencies' suggestions or recommendations to safety or health concerns you see in an operation, and see if changes are made. Is OSHA killing the American dream? Without OSHA, so many, too many workers would never live to experience the "American Dream." 

Mon, Nov 1, 2010 Wisconsin 

Interesting and lively debate. My take is that I have never seen any legislation change anyone's opinion on any subject; this applies to equal rights, speed limits, fuel economy, or any subject you choose. I agree there is a need for agencies like OSHA, but I have often wondered how far $30,000 could go to help a small company to correct a safety/health issue rather than give an enforcement agency more statistics to throw out. I generally suspect that those companies that get the big million dollar fines have done something to deserve them. There has to be a middle ground; the traffic cop mentality only gets passive compliance but without some outside stimulus most companies won't put safety on the executive meeting agenda until it is too late. I believe that it is the responsibility of safety professionals to put forth information to grab the executives attention before OSHA, EPA, DOT or an ambulance chaser beats us to our job. 

Mon, Nov 1, 2010 Wade Baton Rouge 

"Big Stick" or "We're here to help you" is not the issue. Get out of your glass jars "safety professionals" and look at the real world. Every day I see people on scaffolds and roofs and they are not tied off and hundreds of other serious infractions that get people killed every day. These people and employers look at OSHA as "Catch me if you can". Or on the other hand, OK you caught me, so you fine me and I pay the fine, big deal. Everyone knows that OSHA cannot impose penalties to a point of driving a company bankrupt. Until OSHA has enough teeth to go after the execs and have them spend a little time with 3 hots, a cot, and bubba then it is just paper promises.

Fri, Oct 29, 2010 Joel Tx 

These actions just reflect a broader attitude from our government that the best thing you can hear is "Were from the government and were here to help." Just a few days from now we an opportunity to deal a serious blow to this mind set. We all know one party thinks the government can fix anything and the other thinks that free markets will take care of most things and a very small unobtrusive govt to pick up the slack that the market does not catch. 

Wed, Oct 27, 2010 

Thanks to OSHA more people are alive to live the "American Dream " !

Wed, Oct 27, 2010 Terry Minnesota 

I feel sorry for many of you who have commented here. If OSHA is the "big stick" that you have to swing at your management to get them to support a safe work place, then I don't think you are very good at your job - maybe you should go back to working with the tools and leave the management and leadership to the true professional safety people. Yes, we do need to have OSHA, but they have clearly steered off the proper path of accident reduction through training and coaching with a little monitoring mixed in. The anti-business approach by this administration doesn't help the employer or the employees - and we should be developing safety systems that protect both! I guess that I am either lucky, or I have done a good job - I have a very effective safety program with 110% support from my management teammates, and OSHA is the least of the reasons that we "walk the talk" of safety.

Tue, Oct 26, 2010 Larry AZ 

Good discussion and interesting thoughts. My understanding is that OSHA is shifting resources from VPP and consultation to enforcement. I think there is no question that those running the Agency think that they are police "persons" - want to make sure I'm PC. 

Mon, Oct 25, 2010 Dan 

I'm all for improving worker safety, but just increasing fines and penalties doesn't do it. If it did, it would have worked in the 80s. Focused inspections, Compliance assistance programs and cooperative programs are what improved safety and reduced injuries in the 90s and this century. The "new sheriff in town" attitude is even turning off the safety professionals as it sends a message that no matter how hard you try, your going to receive a citation because enforcement has become more important than developing best practices to reduce injuries. 

Mon, Oct 25, 2010 Steve 

In response to the recent comment regarding how it would be more prudent for OSHA to assist in compliance versus penalizing companies. The agency already does that, its called consultation and anyone can request it, and its FREE! OSHA will conduct a walk through, but is not there to cite companies. Furthermore, in many states the worker's compensation carrier will offer that service as well. What I hear quite often over and over is that they just didn't have time for a safety/ health consultation, then they just complain when they get an enforcement visit. 

Mon, Oct 25, 2010 Bill Foss City of Industry, CA 

Some postings state that OSHA should do more to help businesses achieve compliance instead of focusing on enforcement. Helping business is what the Consultation Division at OSHA is all about, but businesses seldom use this service. There are a great many Federal and State programs that help employers understand workplace safety, and professional OSHA consultants who are available to come out at no charge and no risk of citations. The problem is not that OSHA is unwilling to help, but that some business owners are too willing to place workers at risk because enforcement has been weak. The Reagan-Bush years were devoted to making OSHA a toothless agency that developed standards but did not enforce them, and a redress of this imbalance is long overdue. There should be intelligent enforcement of standards against 'bad actors' as well as consultation and support for businesses who are trying to do it right.

Thu, Oct 21, 2010 Roger Newark, NJ 

I have noticed that none of the people who left negating comments here actually refuted or addressed any of the legitimate anecdotes raised by Mr. Neuman, such as the USPS or the dust collection system at the printing place. Secondly, the writer did not trash OSHA or their right to enforce the law, all he was saying was that the goal should be reducing accidents even at the cost of hurting a company in the pocket, as opposed to the goal being “let’s show them who their messin with.” And as for those calling Mordy an ambulance chaser…..um, that is the most oxymoronic statement I’ve heard. The more brutal OSHA is the more money safety professionals make. So if OSHA were to heed Mr. Neuman’s call, he would actually lose more money! The fact that he disagrees with OSHA’s new focus is actually quite commendable, whether you agree with him or not. 

Thu, Oct 21, 2010 WI 

Would it not be more prudent for OSHA to assist in understanding and achieving compliance versus penalizing companies? You catch more more flies with honey than you do vinegar.

Wed, Oct 20, 2010 Mangalore Camas Wa 

The real American Dream Killers: Ambulance chasers like Mordy Neuman

Wed, Oct 20, 2010 

Fascinating comments from what I'd expect to be safety, health and environment professionals. I'm thinking we do, in fact, need better policing of this profession, including required education, qualification, and continuing education. Legend Safety has one, one CSP. 

Wed, Oct 20, 2010 Mangalore Camas Wa 

As though teabaggers have what it takes to consider their safety or the safety of others. A $14MM budget increase is chump change that would have little effect on enforcement if the entire amount were to be used. Those of you complaining about OSHA should be asking why conservatives like Reagan and Bush went all out to destroy OSHA, EPA or any regulatory agency that actually worked for the average American. One obvious case that underscores this universal fact is the deregulation of the financial and investment system in this country. The train wreck that resulted hurt all but those at the top. The very same can be said about the dismantling of OSHA. Without vigorous regulation companies will go the route of least resistance and that usually means employees get hurt (and there goes THEIR American dream).

Wed, Oct 20, 2010 Brian PA 

If OSHA wanted to improve safety & compliance in one easy step, here's how they could do it: Publish on the internet ALL the proposed citations including what they feel the employer did wrong and the proposed changes to make it right. Then ANY employer could get online and see EXACTLY what OSHA wants. This might also help OSHA decide on a uniform and standard interpretation- because they don't have one now. 

Tue, Oct 19, 2010 tim 

Fact - if you go back 100 years and chart the decrease in workplace injuries from 100 years ago to today, you will see a steady decline that had ZERO effect when OSHA was formed in 1971 - ZERO. According to the chart, we would be at the exact same place today as we would have been should OSHA never existed. There will always be accidents. And today you are 6 times more likely to get killed in your car coming and going to work as you are at work. The fact is that the safest place you can be is at work, statistically, including toxins, stress, deafness, and all injuries... if OSHA wanted you safe they would not let you get in your car as you walk out of the plant. That is a fact!

Tue, Oct 19, 2010 tim 

I can relate to the story..
33 years in business - no serious injury
OSHA gets a federal directive to crack down 
OSHA now has a new goal, not for safety but just to crack down.
OSHA walks in and spends 6 months viewing our facility of 30 and each time a violation comes up they write it down
at the end of 6 months they can write 30-35 violations which has become the norm. They will leak it to the local press and tell you they have an obligation. They will tell you they don't care about the money but the will not lower the willful violations stating that a willful violation now means that you SHOULD have known instead of you KNEW and did nothing about it. Then after a record breaking year for willful citations they go to congress and scream "look at all the willful's, these bad old business men are not getting the message!" So the feds in their infinite wisdom say "we need to raise the fines to get their attention".
In the meantime the banks have pulled financing, the OSHA consultation is not available once you have been cited, your employees are freaked, your safety department throws their hands up, OSHA tells us who we can hire as a consultant. And after the NON TAX DEDUCTIBLE fine of 750000 dollars on a company that GROSSES 2.5 million - 
No bank
trashed reputation
no money
no credit to make up grades
no free OSHA consulting
------ and in their sights until it's resolved so for us it's forever.... fascism

Mon, Oct 18, 2010 

As some have stated, I am completely appalled by the writer's analysis of the current situation relative to OSHA. If ALL employers, large and small, could be counted on to do the right thing relative to the safety of their employees, there would be no need for OSHA enforcement. However, as safety professionals, we know that this just simply isn't the reality. As one respondent wrote earlier, aren't those who are maimed or killed at work also entitled to the American Dream?? Since when did going to work for someone else mean that your dream is less important than theirs and therefore your safety at work takes a back seat to their profitability? I don't buy it; I never have and never will. Quite frankly, any person in the safety and health field who believes that the "death of the American Dream" for business owners is somehow linked to the need to protect the safety employees at work might want to consider retiring; clearly, you have lost your focus. Small business owners can open a web browser and find an OSHA 30 hour course somewhere close by; that teaches them the standards and how to look other standards up. It is the responsibility of a business owner to educate themselves about all things related to said business; that includes Safety and Health concerns of those in their employ. Being in business as a small business doesn't mean you have the right or expectation of not having to follow the rules. If you can't or don't want to follow the rules, then don't go into business. As for being a liberal, if caring for the health and safety of the American worker makes me a bleeding heart liberal, I'll gladly own that title. There should be no more free passes for any business. Period. 

Mon, Oct 18, 2010 

Has anyone considered the other side of injuries and unsafe work practices. I have seen companies take a hit when an employee does not follow procedures, decides to ignore his training and does something that is considered not acceptable by management and fellow employees. I am talking about employers with a solid safety program that proactively looks for hazards, updates procedures and has excellent training programs. I wonder when OSHA will help employers in these situations. It is not always the employer who is the evil creator of workplace injuries.

Sun, Oct 17, 2010 Angelo Garcia III Long Island, NY 

Interesting article, but the comments on the article are actually more interesting. Most of us in the safety field, have seen this disparity between the haves and have nots and the problem is throughout our society. OSHA cracks down on someone who did not know about the regulations (my example is an Art Studio client) and is easy on a facility with multiple violations. A recent announcement by OSHA regarding a painting contractor on Long Island, that was issued a $100,000 scaffolding violations. This was the second time this company was issued the same violations for the same amount of money. In my opinion, part of the problem is when did you ever see a business book have a chapter or a discussion on OSHA, what it does and the available programs to assist with safety and health. Very few if any. 

Thu, Oct 14, 2010 

OSHA is now just another government entity overrun by bleeding heart liberals using it to forward a political agenda that is good for no one. No common sense anymore. 

Thu, Oct 14, 2010 The Flexon Group, Inc. Nationwide 

Great article, Mordy. I've come to believe that OSHA has forgotten why they were enacted. My company represented a client early in the year with serious penalties in the excess of $60,000 but get this, no recordables or even first-aid cases, just a pissed off employee. It gets better, OSHA tried to enforce the company to fabricate a guard on the bottom end of a reduction gear belt which rotated at less than .5 rpm's. My company is a regulatory engineering firm which employs registered engineers, CSPs, and CIHs and at least 10 times a year, we battle OSHA and their incompetence at the poor client's expense. I've worked with many Area Directors throughout the nation and there is absolutely no consistency with penalties and enforcement. Our federal government seems to forget that small business built this country and when OSHA walks in a facility, it's a guarantee they will find a way to extort the company's funds. I agree that there are many companies that could care less and only worry about their bottom line. Well, OSHA, go find them, Oh, wait a minute ... those are some of our larger corporations with corporate attorneys and almost always guaranteed the largest reduction in dollars. I speak from experience because OSHA abatement and mitigation is my expertise, and I'm tired of seeing the BIG BULLY constantly pick on the little guys.

Thu, Oct 14, 2010 Earl 

I didn't care for the other comments, feeling that most were out of line, and shortsighted. I not only respect your opinion but agree with it.
This administration seems more interested in ambushing business then working with it. When it wants something it makes a lot of noise before acting fast. In matters of EHS, they're just acting fast. If serious action is being taken, announce it. Strike up the band and have a parade. They're likely to get more attention and therefore more cooperation that way then sneaking around looking to make examples.
Yes it has been a long time, but that's no excuse to be blindsiding the job providers at any time, much less hard times. It's too easy for them to relocate overseas as it is, without encouraging them to run away from harsh restrictions and government abuse. We need matters resolved. The last thing we need is some crackpot playing at "Sheriff." That implies that she's out hunting bad men, and that we can do without.

Wed, Oct 13, 2010 Bill Foss City of Industry, CA 

A more robust OSHA is needed. Regrettably there are employers who are aware of how unlikely a visit from OSHA actually is, and do nothing until an accident has happened. Then they know that they can delay and bargain until the penalty is negligible, because the Compliance Officer needs to close the case file. At one company an employee sustained a chemical burn to the face and called OSHA to complain of Serious hazards and unreported injuries, and OSHA still has not visited a month later because they are too understaffed. The employer is slowly correcting the hazards, but only because I pointed out that if they are found to be out of compliance that it could be used as evidence of negligence in a lawsuit. That is what is making them change: fear of lawyers, not respect for the law or concern about their workers! There used to be a concern that employees would quit an unsafe workplace, but no one is quitting these days. I support an OSHA that employers will respect and workers will feel serves them well.

Wed, Oct 13, 2010 BrettB 

@Earl: Yes. I've seen a ton in the Pittsburgh Post Gazette. It's not the governments fault that local newspapers and TV stations ignore workers rights issues.

Wed, Oct 13, 2010 NY 

I almost choked on my coffee reading this, especially "While no one wants to come home in a body bag after a day of work and no one condones bad safety practices, the question is, how much compliance is too much compliance?" What a disgustingly cavalier attitude from a compliance professional. Too much compliance? What about the American Dream of all the dead and maimed workers? Their American Dreams are crushed by hazardous conditions, speed-ups that lead to short-cuts, priorities that put safety after production, and greed. It's not OSHA that's the problem. Too much compliance?? Follow the laws. Guard machines. Reduce hazards. Don't skip safety. Keep 16 dead workers a day living the dream. 

Wed, Oct 13, 2010 Charles E. Morrow, CIH Paducah, KY 

Most, if not all, states have a free voluntary compliance program to assist businesses interested in providing a safe and healthful work environment. Most healthy money making corporations KNOW that a safe and healthful work environment is a money MAKER and not a loss to their bottom line. OSHA enforces the minimum safety and health standards. If a company is smart and trying to make money their goal will be to exceed OSHA standards requirements in their workplace. I spent over 33 years in Kentucky's OSHA Program and I'm tired of hearing business folks crying about how OSHA is putting them out of business. It just AIN'T so folks!!! Their own stupidity is what will put them out of business every time! 

Wed, Oct 13, 2010 Marychris Nevada 

I agree with Brett from PA., a law is currently in place tha allows the big dogs to maim and kill. The little guy will always be forced to jump thru hoops, it's big business however, that time and time again has been allowed to get away with yes, murder. The system is infected and things need to change. We have so called "watchdogs" to oversee proper content over the airwaves, they can fine a radio station $325,000 when you have the option to change the channel. Watchdogs to fine the airline $10,000 per passenger for sitting on the tarmac over 3 hours....really?! Billion dollar profits blind the companies in their lack of ethics when it comes to their employees, because at the end of the day, they know the ramifications will be change out of their pockets for them.

Wed, Oct 13, 2010 Gene Louisiana 

I have worked in the chemical industry for 45 years as engineer and manager. I am appalled by the recurring reports of fatalities caused by ignoring long standing OSHA safety regulations. Read the OSHA citation announcements about multiple companies being cited for the same safety hazards year after year and you realize a fine to them is just a cost of doing business. Serious injury or death is treated like any other safety issue. Make the business owners personally responsible for serious violations as the EPA regulations do and send them to jail and you would see repeat violations disappear. Companies that are "too small" to comply with safety regulations should be forced to close to protect their employees. Better to be unemployed than dead or maimed.

Wed, Oct 13, 2010 Albany NY TOO 
OSHA did not just crawl out of a cave after 40 years and start harrassing people. They periodically rattle their sabers and try to wake people up. And they don't exactly ambush employers either. Much of their effort goes to figuring out how someone got killed / maimed, who was responsible and how can it be prevented from happening again. Another sizeable chunk of their time goes to checking on employers who report a higher than average percentage of lost time injuries. Does poor Mordy really believe that enforcement agents can truly serve ( and expect results ) by just scolding "struggling " but reckless " entrepreneurs" and then let them go. Ask the family of a dead worker if they think that's the best course of action. The OSHA regs have been around for a long time now. No one should be able to plead ignorance of or hardship from having to follow the rules. If their kid got hurt working for someone else I bet they would become "safety experts" in a heartbeat and start calling for someone's head on a platter. 

Wed, Oct 13, 2010 Joshua Houston 

Well, if you could actually trust businesses with doing the right thing by their employees all the time, without exception, we wouldn’t need OSHA or any other regulatory body to "help" make sure companies are following safe work practices. This is not the case, however. It is very highly probable that if you took away the regulatory bodies, that business would go back to the industrial revolution way of handling the bottom line and workers safety. If business chose not to do the best that they could for their employees because it's too expensive or not convenient, then maybe that should have been thought about while writing the original business plan....I do agree that sometimes, however, the regulations get a little crazy as do the inspections....The main point is that, despite how one may try to debate it, no business' bottom line is worth another’s life.

Wed, Oct 13, 2010 Earl Montgomery Joliet, Il. 

What's this let's all beat up on Mordy? Who really knows what's going on out there except for those paying close attention. Most aren't, which makes them fair game for OSHA ambush. How about giving them a break. Have you seen anything about any of this on TV, or seen it in the local paper where most get their news? NO! Sure, it's been 40 years but where was the action? Now it's coming down hard after 40 years. How about the government making some serious noise before kicking someone in the face? Instead they seem to be celebrating the damage they can do. I want to see the laws enforced rather than an arrogant display of power.

Wed, Oct 13, 2010 Albany NY 
Do you only print comments that agree with your position? 

Wed, Oct 13, 2010 

OSHA is not in the business of holding an employer's hand. The OSH Act was signed in 1970, companies have had plenty of time to find out what the requirements are for a safe workplace. Almost every OSHA office has a compliance assistance specialist, all they do is outreach and training. Every state has a consultative program where a company can arrange for a consultative visit free of charge. Most insurance companies also provide that service. If a company is serious about safety and health the tools are out there and usually available free of charge.

Wed, Oct 13, 2010 BrettB Harrisburg, PA 

No, they should NOT boast injury rate. They should boast hazard reduction. This is the perfect example why ambulance chasers such as the writer are disconnected from reality. OSHA is trying to make safer workplaces and more important enforce the laws created by republicans. If you don't want them to enforce them than get the laws changed. To those who say it's a shame for the small business owner, well the vast majority of small business' comply. Don't defend bad policies: FIX THEM! So yes, the American dream may be fading for the murderers and thieves at the bottom, but articles like this ensure that those at the top will continue to kill and steal with little repercussion.

Wed, Oct 13, 2010 Albany NY 

In response to Rick in Oregon, OSHA already has a program like the one you suggest. In NY it is called 'On Site Consultation" and it is run as a state program with federal funding. Most , if not all , states have some form of this program. Unfortunately many of the small employers who could benefit the most from this free and confidential service are suspcious and literally run the other way when approached by a consultant offering to help them for free. Many are afraid that coming into compliance will simply cost too much. Some just seem to be born gamblers willing to take the chance of not providing all the mandatory safety training and equipment. They cross their fingers and hope . They usually turn out to be the ones that you read about every day mourning the loss of a "valuable " employee who was also a "good friend". What it boils down to in safety is , Its either right, wrong or a rationalization. Employers should not be doing business if they do not know how to protect their employees. 

Wed, Oct 13, 2010 Rick Oregon 

How about OSHA take that budget increase and start an OSHA Outreach program to aggressively contact and educate these small shops of violations and provide them reasonable time to "fix" these problems before assessing penalties. OSHA job is not to run companies out of business, its job is to protect the employees from safety issues and make a safer workplace. That job should start by not causing the worker to loose his/her job when OSHA runs the company out of business. Remember, sheriff's are elected positions in most communities. We can put pressure on the politicians to hold back there guard dogs for a time allowing business, especially small business, the time to correct violations. After allowing reasonable time frame for specific issues and the company is still not in compliance, then send out the guard dogs. 

Wed, Oct 13, 2010 Richard A. Sands, PD/PI Southgate, Michigan 

Greed “Kills the American Dream” at every level and without exception. Those who are willing to sacrifice the health, safety and welfare of any other or another ought not to be engaged in business for profit in the first, second or last place. That ought to be our law. Moreover, those who are willing to argue this and/or that as so stated above must have a greedy-little stock or stakeholder interest in the status-quo as the human-resource factor is nothing more than a liability issue and/or acceptable collateral-damage figure in the cost-of-doing business, with all due respect to you and/or yours... That is what is “Killing the American Dream” your greed!
