Five Things to Do When You Screw Up
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The most common complaint that employees have about their workplace is stress. Today a lot of employers are using fear to keep employees “in line” even though this strategy often stifles innovation.  However, if you are willing to take calculated risks and be a Linchpin eventually you’re going to make a mistake.  Here are five things to do when that day comes:

1. Raise your hand and take responsibility – Don’t try and hide from your mistake because the truth is going to come out.  It’s best to raise your hand and admit that you made a mistake.  If the mistake is a big one it’s best to schedule a one on one meeting with your boss as soon as possible to brief her/him on what happened and why.

2. Make sure you learn from your mistake and share the key learning with others - We all make mistakes but making the same mistake over and over is unacceptable.  Share with your team what the mistake was and how it happened.  Recommend corrective actions or processes and implement them so you can turn a negative into a positive.

3. Don’t let your mistake change your attitude at work - The worst thing that can happen when you make a mistake is to go back into your shell because your self confidence just took a big hit.  Mistakes happen and when they do happen you will become a better manager.

4. Watch out for political opportunists – There are people out there just waiting for you to mess up so they can use it as leverage against you.  Sure you made a mistake but at least you were trying to do something that needed to be done.

5. Evaluate your companies response - I know one person who made a mistake with a code in an FSI ad.   She was able to reach the promotional company on a Saturday morning and change the codes within the system so they could be tracked but it requires some extra programming time and the agency charged them an extra $5k.   She informed her boss who thanked her for her work to get it corrected but was surprised a week later when her boss called into a meeting with HR and gave her a verbal warning even though she has just been promoted and had stellar reviews.   If this kind of garbage goes on at your company do you really want to work there?  Good companies and managers know that mistakes happen because we are after all human.

